
Practice Level Implementation Tools for Pediatricians 
 

Contents:  

 

Section 1: Assessing your community and the practice environment: 

·        Community Asset Mapping Guide  

·        Workflow Mapping Guide  

 

Section 2: Framing the Practice Change:  

·        Organizational Change Worksheet 

·        Project Planning Tool Template 

 

Section 3: Communicating your Progress and Presenting to Leadership 

 

·        Project Proposal Summary Template 

·        Progress Updates Template 



Section 1: Assessing your community and the practice environment: 
Community Asset Mapping and Workflow Mapping 
 
Pediatric providers are frequently tasked with innovating their practices to anticipate and address challenges that arise in the clinical 
setting. Two strategies have been identified as laying the foundation upon which further innovation can build. Community Asset 
Mapping and Workflow Mapping allow providers to visualize both the communities they serve and their practice environment from a 
clearer, more holistic perspective.   
 
 

Community Asset Map 
Adapted from: Carroll AM, Perez M, Toy P, Performing a Community Assessment Curriculum, Los Angeles: UCLA Center for Health Policy Research, Health 
DATA Program Train-the-Trainer Project, September 2004. 
 
 
What is a Community Asset Map? 

● Tells you what and who are the resources available in a community. 

● A data collection method that provides information about the strengths and resources of a community.  

● The goal is to inform and uncover solutions, building on assets to address community needs and improve health. 

● Co-creating the resource map with community members, including family representatives being served by the clinic, 

encourages community involvement, ownership and empowerment for both families and the clinical team. 

 
 
 



The “Map” can answer different types of questions: Examples: 

Are we looking for all the resources in a community? grocery stores, schools, government offices, clinics 

Are we looking for specific resources? early childhood-focused assets--childcare centers; Women, Infants, and 
Children (WIC) offices; early intervention specialists 

Are we looking to add a service or tool to our workflow that might 
capitalize on an existing strength? 

partner with a resource navigator in a community-based organization to 
cocreate referral networks 

 

Examples of Uses in the Pediatric Setting:  

Use Description Examples 

Making decisions within 
clinical practice about 
programming or workflow  

An Asset Map in this scenario identifies what others in 
the community already do well and what the clinic does 
well. 

Introducing a new service line to the clinic, adding a 
new measurement tool to clinical visits, writing a grant 
to add a social worker or therapist to the practice 

Developing a new 
community engagement 
project or new local program 
 

What resources are already available in the 
community? 

youth or parent support groups, health fairs, formal 
partnerships with resource navigators at social service 
agencies or with organizations such as AAP chapters 

Initiatives to mobilize and 
empower the community 

Learn about initiatives in the community already 
working to mobilize families (eg, parent support groups, 
neighborhood coalitions, advocacy organizations) in 
order to refer families seeking further empowerment or 
a partnership in enhancing the collective impact of 
advocacy efforts. 

Lobby local decision makers to improve local public 
services or programs, resulting in more funding, 
program recruitment, and dissemination of good 
models of care and service. 

 



What are the steps in performing a Community Asset Map?  

 
 
 
 
 
 



Examples: Two Types of Community Asset Maps 

 

 

 

 

  



Example 1: Visual Diagram 

Some Community Asset maps may take the format of a Visual Diagram depicting resources for a specific question, for example “What resources 
are available for my two-year-old patient who is in need of a high-quality childcare center, but will also likely need speech therapy services and a 
Developmental Pediatrician to evaluate them further?” 

Many of the maps that are created to address a specific issue are “dynamic” in that the resources change, perhaps as agencies lose or gain 
funding, change eligibility criteria, undergo changes in management, and so on. 

 



Example 2: Geographic Map 
 
Another format a Community Asset Map might use is a Geographic Map of the community served. This is a general approach where assets, and 
often challenges, are “pinned” on a map and labeled.  A balance of assets and “deficits” are labeled, because some challenges can be seen as 
assets, depending on the lens.  Plus, this helps to get a bigger picture of the community’s experience.  

 
 
 

 

 
 
 
 



Let’s use an example to walk through the development of a Community Asset map:  

In preparing to revamp their processes around Developmental Screening & Surveillance, a clinic would like to 
create a Community Asset Map of the resources in their clinic’s ecosystem related to Child Development.  

  

 

 



After identifying the major categories of assets, the clinic begins to think about how they might create their 
Community Asset Map around each section, exploring all of the assets and components that will be needed to 
maximize work in each area. 

 

 

 



They can then apply the same process to each of the subcategories: 

 

 



 

 

 



 



 

 



 

 



The final product can be simple or rather complicated, depending on the area of focus, the question you are 
exploring, or the depth of asset mapping the team requires.  

 

 



Workflow Mapping 

 
A second strategy to introduce as a foundation of innovation is Workflow Mapping. This is also referred to as a Value Stream Map, 
and is a common methodology used in many industries to examine processes. Workflow mapping helps you “see” your processes in 
a way that helps give you a better idea of the experiences of families, staff, providers, and community practices as they engage with 
your practice. Once visualized in this way, practices can begin to develop solutions into your processes. 

 

Examining the current state, designing the ideal state: 

● This detailed look at how activities are carried out helps to eliminate waste, improve efficiency, and ensure value in every step 
along the way. 
   

● This strategy can also help teams identify areas in the “flow” where challenges can be addressed, and opportunities for 
innovation can be discovered. 
  

● It is a graphical representation of the steps in any given process--and in a clinical setting can depict the flow of patients, 
services, or information. 
 

● Engaging in a Workflow Map encourages continuous improvement and empowers stakeholders to give ideas about small 
changes to the flow that can be tested in rapid form, often in the form of Quality Improvement projects or Plan-Do-Study-Act 
(PDSA) cycles.  

 

 

 

 



Developing a Workflow Map 

These are the steps for developing a workflow map: 

 

► Defining your Workflow Map:  

Step 1: What process are you focusing on?  

● Continuing from the example above (see Community Asset Mapping section), a clinic is discovering innovative strategies that 
are particular to a clinical environment--in the context of the communities served--in order to optimize care involving 
developmental surveillance and screening practices. 
 

● In this introduction to Workflow Mapping, the team can focus on the current process for conducting developmental 
surveillance, screening, referral and tracking at their clinical site. 
 

● It is critical to gain perspectives from all stakeholders involved in this process, including families, clinical staff and providers, 
referral partners and community-based organizations. 

 

Step 2: Bound the process.     

• Determine the limits or scope of your Workflow Map. Perhaps it is more manageable to focus on one piece of the process--
screening, for example--before evaluating all processes involved in the “big picture” of developmental surveillance, screening, 
referral, and tracking. Others might prefer to map out their entire process, at least from a high-level view, and then identify a 
specific piece of the process that needs the most attention. 

 

 



► Workflow Map “Walk” 

 

Step 3: Do the Workflow Map “walk”:  

• Depending on the focus of the map being developed, teams approach the “walk” in different ways. An important principle to 
remember when performing a Workflow Map walk is to experience the process you are studying as directly as possible, 
whenever possible. Additionally, teams should have efforts in place to gain knowledge about the experiences of those closest 
to the process--especially from families and the community served. 
 
 

Here are some examples of how to map the movement of services provided to support child development in your 
clinical site: 

 

• Meet and discuss steps in your process during a collaborative stakeholder meeting.  
• With appropriate permissions, accompany a family at a Well Child visit and take notes about the steps and perspectives 

witnessed by the team member. If a referral takes place, continue to “follow” the family in mapping their journey through the 
process.  

• Perform a chart review to explore documentation of developmental surveillance, screening, referral, and follow-up tracking.  
 

 

 

 

 

 

 



Diagram the process: 

• Note the significant steps, or categories of steps in the process 
• Sub-steps can be listed underneath in vertical stack 
• Label whether there is a team member responsible for the step, or a process in place to ensure the step takes place 

 

 

  



► Ideal State Workflow Map 

 

● Step 4: Collect data and create a timeline:     

 

o   “Time” spent in each step is often the metric used in Workflow Maps, or Value Stream Maps. However, teams may 
find a different metric is more useful for the map they are creating. For example, an output such as “number of 
referrals with documented status at three-month follow-up” might be more useful in a Workflow Map that is exploring 
ways to improve referrals for developmental delays.        

o   Teams may also find it important to identify “wastes” in their processes.These wastes can include steps in the 
workflow where excessive waiting, redundancy, or even ineffective use of individual skills or capacity exist.  



 



Step 5: Reflect on current state Workflow Map:     

●  Ask yourselves why certain steps are done a certain way. 
 

● Reflect on which steps, although not ideal in execution, are critical to keep. Perhaps these are steps that reflect a value of the 
clinic, such as keeping a longer appointment duration to spend valuable face-to-face time with patients in favor of adding 
more slots. 
 

● Any priorities emerging from the map? Any “easy wins” to address? 

 

Step 6: Create ideal state Workflow Map:     

● What would an ideal process look like? 
 

● How will your team implement it? 
 

● Can you use your Community Asset Map to brainstorm solutions? 

 

 

 

 

 



Using the same example as the section above, here’s how you might get started on a 
Developmental Screening & Surveillance Workflow Map: 

 

Use to Column Headings to begin building the steps underneath that area demonstrating what your clinic’s usual practice is:  

 



 

You may have started with a specific question as you built your Workflow Map, or the process of mapping your process out may have 
led you to a question: 

 



 

Identifying the area of concern in your workflow map helps you to then articulate what the issue is: 

 



 

Gaining a holistic perspective of all of the steps involved in your Workflow map around a certain process can lead to solutions: 

 



Section 1: Assessing your community and the practice environment: 
 

Summary  

●  Using a Community Asset Map, clinical teams can collect data about the strengths and resources of a community in order to 
inform and uncover solutions. 
 

●  A Workflow Map, also known as a Value Stream Map, is a graphical representation of the steps in any given process. In a 
clinical setting it can depict the flow of patients, services, or information--and facilitates identification of both challenges in the 
flow and opportunities for innovation. 
 

● Community Asset Mapping and Workflow Mapping are two strategies that can be widely applied to various clinical processes 
and help guide practices toward a holistic, comprehensive, strengths-based perspective that integrates authentic community 
voice. 

  



Section 2: Framing the Practice Change:  
·        Organizational Change Worksheet 

·        Project Planning Tool Template 

 
  



Organizational Change Worksheet 
 
Framing the practice change or project your team is embarking on is a critical element of success. To do so, the team must examine 
the organizational and leadership structures to best determine where to focus your efforts, as well as achieve leadership buy-in.  This 
process can also be informed by insights from the Community Asset Map and Workflow Map. 
 
 
Find Your Focus: Organizational Levels and Leadership 
 
Determine any organizational levels and members of leadership that need to support the change your team is seeking to implement. 
 

Brief Description of Project or Practice Change:  
 

Which steps in your practice change will require a change in 
organizational infrastructure or leadership support?  

 

Performing a Workflow Map can help identify where in the “flow” 
your team will apply the change.   

 

Next, your team can brainstorm which specific steps are required to 
implement that change, and whether there are 
organizational/infrastructure changes or leadership “asks” involved.  

 

Identify organizational level   
e.g. Clinic, hospital, department 

 

Who are the members of leadership to approach for support? 
e.g. Medical Director, department chair, hospital administrators 

 

 



Project Planning Tool Template 
To ensure success of the project, teams can use an organized framework that clearly states their plans and helps them manage their 
progress.   

The Plan might include details like:  

• The Vision Statement, Goals, and Objectives 

• Timeline 

• Team Leads/Champions 

• Assessment and evaluation 

• Stakeholder engagement 

• Plans for Leadership Buy-in and Engagement  

• Sustainability, Budget 

 

 

 

 

 

 

 



An example template is available in Excel format to modify to fit your team’s needs. Here’s a glimpse: 

 

 

 

 

 

 



Section 3: Communicating your Progress and Presenting to Leadership 
 

·        Project Proposal Summary Template 

·        Progress Updates Template 

 

Project Proposal Summary Template 
 
A key step in executing a successful project is the ability to present it to leadership (or staff, the community, and so on) 
and communicate your team’s progress. A Project Proposal Summary is a clear and concise summary of the project, and 
often contains an “Ask” when presenting to stakeholders or leadership.  
 
This summary organizes a few key elements, and 
includes the following: 
  

- Highlights the project aim/vision. 
- Presents a high-level overview of the project 

planning tool.  
- Appeals to priorities of leadership team. 
- Articulates “The Ask.” Teams may be 

preparing their Project Proposal Summary 
to seek funding, or The Ask may simply be 
a plea for leadership support.  

- Consider presenting anticipated challenges 
and how team might address. 
 

 
Consider what might appeal to Leadership:  
 

The Organization: Think mission, values, standards. 
 
Numbers? Think funding/costs, sustainability, impact, 
outputs/outcomes. 
  
Best practice? Think recommendations, guidelines, 
impact of interventions.  
 
Program visibility? Think publications, presentations, 
recruitment, marketing. 



 
 

Solicit input and modifications to proposal from core practice change team.  
 
Include a discussion where team anticipates requests for clarification, resistance, noncommitment.  

 
 

An example template is available in Excel format to modify to fit your team’s needs. Here’s a glimpse: 

 



Progress Updates Template 
 
This tool can help your team organize your Progress Updates based on the Summary you prepared above, which 
aligns with the larger Project Planning Tool as well.  
 
 
Plan for communicating progress updates, whether to leadership, your staff, families, community partners or other stakeholders:  

• Schedule regular updates.  
• “Communicating Your Progress” Excel doc has worksheet tabs for Progress Updates:   

o Adapts the project planning tool/project proposal summary to depict goals, progress, as well as to communicate 
ongoing needs and sustainability goals.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



An example template is available in Excel format to modify to fit your team’s needs. Here’s a glimpse: 

 
 


	Practice Level Implementation Tools for Pediatricians
	Community Asset Mapping and Workflow Mapping
	Pediatric providers are frequently tasked with innovating their practices to anticipate and address challenges that arise in the clinical setting. Two strategies have been identified as laying the foundation upon which further innovation can build. Co...
	Community Asset Map
	●  Using a Community Asset Map, clinical teams can collect data about the strengths and resources of a community in order to inform and uncover solutions.
	●  A Workflow Map, also known as a Value Stream Map, is a graphical representation of the steps in any given process. In a clinical setting it can depict the flow of patients, services, or information--and facilitates identification of both challenges...
	● Community Asset Mapping and Workflow Mapping are two strategies that can be widely applied to various clinical processes and help guide practices toward a holistic, comprehensive, strengths-based perspective that integrates authentic community voice.



